X“ Indiana Department of Education
SUPPORTING STUDENT SUCCESS

MEMORANDUM

TO: Indiana Educators
FROM: Bill Gavaghan, Director of School Leadership Development
DATE: May 9, 2008

SUBJECT: IPLA+ Coaching Program

The Indiana Department of Education is pleased to inform you that the Indiana Principal Leadership
Academy is offering its IPLA+ Coaching Program to all educators including assistant principals,
principals, directors and superintendents. Upon completion of the IPLA+ Coaching Program,
participants are certified state mentors for beginning administrators.

What is the IPLA+ Coaching Program?

The IPLA+ Coaching Program is a part of an overall program designed to provide educational leaders
with new knowledge for genuine individual, group and organizational transformation. Registration is
open to all educators including assistant principals, principals, directors and superintendents.

The objectives of the five-day program are:
e Learn to serve others through coaching.
e Re-encounter your ability and passion for learning.
e Develop abilities that will give you mastery in living.

The cost of the five-day program is $400.

2008 Required Training Dates
e July 24-25, 2008
e November 13-14, 2008
e December 4, 2008

Trainings will be held at the Indiana Department of Education building at 151 West Ohio Street,
Indianapolis, IN 46204. A light breakfast will provided. Lunch will be on your own.

To register
Contact: Maggie McGrann via phone at 317- 232-9004 or e-mail at mmcgrann@doe.in.gov

Registration Deadline — July 3, 2008
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